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Learning About Labor Relations:
The information below provides some insight on labor relations in the Federal service as pertains to negotiation with unions.  The words “agreement” and “contract” as used below are synonymous. 
         a. Chapter 71, Title 5 US Code outlines the broad topics that management must negotiate with a labor union, those matters that are reserved to management, and those that may be negotiated at management’s discretion. 

 b. Management’s obligation to negotiate requires discussion and consideration of the union's concerns on behalf of the employees they represent.  Yielding to the union’s proposals or surrendering vital management interests is not required.  Conversely, employees and their union have legitimate interests that must be accommodated.  Employees and their union may have valid insights into issues at the worksite that impede productivity and impact employee morale which can be effectively addressed in negotiations.  Good faith negotiation requires balancing the rights and interests of employees and the union with those of management.  Management and the union must negotiate in an effort to reach agreement on conditions of employment, but the parties are not required to make a proposal or a concession nor are the parties required to agree during negotiations.  If agreement is not reached, the law provides procedures for resolving the disagreement such as utilizing the services of the Federal Mediation and Conciliation Service (FMCS) and the Federal Service Impasses Panel (FSIP).

        c. Negotiations between management and the union occur at different times.  The most publicized occasion is the formal negotiations that are associated with a formal collective bargaining agreement.  This process usually results in a written agreement, normally in booklet or electronic form, distributed to union representatives and to supervisors within the applicable bargaining unit.  The signing of this agreement is frequently accompanied with photo sessions and articles in installation and union publications.  

        d. The obligation to negotiate may also arise at times other than when the parties negotiate the basic collective bargaining agreement.  Activity reorganizations, the introduction of new technology, changes in the regulations of outside authorities, office relocations and a myriad of other factors may create new working conditions that were not anticipated when the collective bargaining agreement was negotiated.  Whenever management intends to or is required to change conditions of employment for bargaining unit employees, the exclusive representative must be provided an opportunity to negotiate.  Such proposed changes may occur during the life of the negotiated agreement, and could be initiated by a supervisor or another authority.

        e. Whenever management wishes to make a change affecting personnel policies, practices or working conditions of unit employees, the union must be given reasonable advance notice of the proposed change.  How this notification is conveyed to the union may be addressed in the basic collective bargaining agreement or may be established by local regulation or past practice.  The responsibility for notification to the union belongs to management.  However, in most cases, an appropriate manager should initially contact a labor relations specialist to determine what coordination with the union is required.  What constitutes reasonable advance notice will depend on the nature of the change and the circumstances under which it is being proposed.  A proposal involving a large number of bargaining unit employees will likely require more advance notification time than a less significant alteration in conditions of employment.  In any event, the sooner the union is notified the sooner management will be able to move ahead with the proposed change.  Waiting until the last minute to notify the union would probably decrease the chance of management being able to make the change in a timely manner.  Even though a proposed change may be intended for the benefit of employees, there is still an obligation to notify the union since the union gets to decide what is in the best interest of the bargaining unit employees.  Even if the union agrees with the change, it is entitled to know of the proposal in order to intelligently and appropriately represent the employees and answer any questions posed to the union by employees.

f. Once the union has been notified of a proposed change, it has the option of requesting negotiations or not.  If the union is given reasonable advance notice, any request to negotiate should be made in advance of the proposed implementation date so as to allow ample time for negotiations.  If the union does not respond to notification of a proposed change in working conditions, or does not respond in a timely fashion, the union would be deemed to have waived its right to bargain and management can implement the proposal as outlined in the notification to the union.  If the union does request negotiations, management must maintain the status quo, to the extent possible, until an agreement is reached through negotiations or until any impasse is resolved under the procedures established by law. 


Bargaining Units Serviced by Redstone CPAC:

Union		  Bargaining Unit Definition 	                 Activity		
AFGE1858	  Nonprofessional	           AMCOM, RTTC, PM TRACS, PD, C-RAM, PM, FBCB2
AFGE1858	  Professional	                  AMCOM, RTTC, PM TRACS, PD, C-RAM, PM, FBCB2 
AFGE1858	  Professional/Nonprofessional	           OMEMS		
AFGE1858	  Nonprofessional	                      USASMDC/ARSTRAT	
AFGE1858	  Professional	                              USASMDC/ARSTRAT	
AFGE1858	  Nonprofessional	                     NONAPROPRIATED FUND		
AFGE1858	  Professional/Nonprofessional	           MEDDAC 
AFGE1858	  Nonprofessional	                     PEO, MISSILES & SPACE
AFGE1858	  Professional	                             PEO, MISSILES & SPACE
AFGE1858	  Professional/Nonprofessional	            LOGSA		
AFGE1858	  Professional/Nonprofessional         U.S. ARMY CORPS OF ENGINEERS, PDSC
AFGE1858	  Nonprofessional	                          CHRA, SCR
NFFE405	         Professional/Nonprofessional	                PEO, AVIATION		
AFGE1858	  Nonprofessional	                           AMRDEC		
AFGE1858	  Professional	                                   AMRDEC		
AFGE1858	  Nonprofessional	                      PM, ITTS (PEO STRI)
AFGE1858	  Nonprofessional	                      PM, TMDE (PEO CSCSS)
AFGE1858	  Nonprofessional	                       GARRISON-REDSTONE
AFGE1858	  Professional	                               GARRISON-REDSTONE
IFPTE		  Professional	                      U.S. ARMY CORPS OF ENGINEERS, E&M C of ED
AFGE1858	  Nonprofessional                           AMCOM CONTRACTING CENTER
AFGE1759         Nonprofessional                      ATLANTA BATTALION, 2nd RECRUITING BRIGADE
NFFE	         Nonprofessional                   BATON ROUGE BATTALION, 2nd RECRUITING BRIGADE
NFFE1124	  Nonprofessional		       COLUMBIA BATTALION, 2nd RECRUITING BRIGADE
NFFE1332         Professional                          U.S. ARMY SECURITY ASSISTANCE COMMAND
NFFE1332         General Schedule                      U.S. ARMY SECURITY ASSISTANCE COMMAND

Labor Relations Items of Current Interest:

1. The AMCOM et al Collective Bargaining Agreement is being renegotiated with AFGE Local 1858.  The revised Agreement will apply to AMCOM; RTTC; PEO, M&S; PM ITTS; PM TMDE; PM TRACS; PD C-RAM; PM FBCB2; and the AMCOM Contracting Center.  The negotiations are near completion; however, a few items may be settled by the Federal Service Impasses Panel.  The management Chief Negotiator is Randy Richardson of AMCOM and the Union Chief Negotiator is Don Eiermann the President of AFGE Local 1858. 

1. The Garrison-Redstone Collective Bargaining Agreement is being renegotiated with AFGE Local 1858.  This Agreement covers only employees of the Garrison-Redstone.  These negotiations are also close to completion.  The management Chief Negotiator is Terry Hazle of the Environmental Management Division, Garrison-Redstone and the Union Chief Negotiator is Don Eiermann the President of AFGE Local 1858.
1. USASMDC/ARSTRAT management and AFGE Local 1858 are renegotiating the Collective Bargaining Agreement applicable to USASMDC/ARSTRAT employees, located at Redstone Arsenal/Huntsville and at the Kwajalein Atoll.  The management Chief Negotiator is George Snyder and the Union Co-Chief Negotiators are Theodora Stewart and Frank Bowles. 

1. The U.S. Army Corps of Engineers, Environmental and Munitions Center of Expertise, Huntsville Engineering and Support Center, which is located in Omaha, Nebraska, began negotiating an initial collective bargaining agreement with the International Federation of Professional and Technical Engineers (IFPTE) on 17 November 2009 and over 2 and 1/2 days reached agreement on 11 articles which would comprise the parties first agreement.  The agreement has been approved by DOD and is in effect.  The management Chief Negotiator was Sandra Zebrowski and the Union Chief Negotiator was David LaFemina. 

