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OFFICIAL:

//s//
Robert J. Devlin

COL, OD

Garrison Commander 

HISTORY.  This is the first change to the original publication dated 12 Feb 99.  This change will re-designate this AMCOM regulation as a Redstone Arsenal Regulation.

SUMMARY.  This regulation provides information relative to the delegation of Position Classification Authority in the U.S. Army Aviation and Missile Command.

APPLICABILITY.  This regulation is applicable to all organizations serviced by the Redstone Civilian Personnel Advisory Center (CPAC), and any new or renamed Commands or activities, except where serviced Command or activity regulations/policies, or subsequent union agreements provide for different procedures. "The guidance in this regulation relative to the delegation of Position Classification Authority is only applicable to elements of the US Army Aviation and Missile Command."
PROPONENT AND EXCEPTION AUTHORITY.  The proponent of this regulation is the 

Redstone Arsenal Civilian Personnel Advisory Center.  The proponent has the authority to approve exceptions to this regulation.
SUPPLEMENTATION.  Further supplementation is prohibited without prior approval of the Redstone Arsenal Civilian Personnel Advisory Center, ATTN:  PECP-SCR-E, Redstone Arsenal, AL 35898-5000.
SUGGESTED IMPROVEMENTS.  Users are invited to send comments and suggested improvements on DA Form 2028 (Recommended Changes to Publications) to Commander, U.S. Army AMCOM, ATTN:  AMSAMPT-CP, Redstone Arsenal, AL  35898-5000.

DISTRIBUTION.  This publication is approved for public release; distribution unlimited.
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1.  PURPOSE.  This regulation disseminates Department of the Army and U.S. Army Materiel Command policies and directives on delegation of position classification authority; establishes the delegation policy applicable to Aviation and Missile Command (AMCOM) organizations; and prescribes procedures by which all Army commands and activities serviced by the AMCOM Civilian Personnel Advisory Center (CPAC) will record, track and update delegations.

2.  References.

     a.  HQ, AMC Memorandum, 20 Dec 97 Implementation of Delegation of Position Classification Authority.

     b.  HQDA Memorandum, 17 Nov 97 Delegation of Position Classification Authority.

3.  RESPONSIBILITIES.

     a.  Managers with delegated classification authority will adhere to applicable laws, policies, regulations, and procedures in the exercise of this authority.

     b.  Commanders/Directors of serviced Army organizations and heads of AMCOM POEs, will:

        (1)  Adhere to established Army policies and procedures governing the delegation of classification authority.

        (2)  Ensure subordinates exercise such authority within the guidelines promulgated by higher headquarters.

        (3)  Document and maintain records of delegations; withdraw and/or redelegate authority as circumstances warrant.

        (4)  Notify the CPAC immediately of new delegation and training requirements and provide information on delegation to the AMCOM CPAC upon request.

     c.  The CPAC will:

        (1)  Expeditiously schedule all training required for managers prior to exercising classification authority.
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        (2)  Submit delegations of authority to AMCOM Directives Manager (AMCOM-GS-D) for processing and inclusion in the AMCOM Regulation 1-37, Delegation and Designations of Authority.

        (3)  Assure properly delegated authority exist before processing a personnel action.

4.  PROCEDURES.

     a.  Consistent with governing directives and regulations this command will delegate classification authority to heads of Primary Organizational Elements (POEs) who may redelegate authority to the next lower level in the organization.  For this purpose, a Director and a full Deputy are considered to be one level, as are an Office Chief and the Assistant Chief.

     b.  A sample delegation memorandum is provided as an appendix.
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APPENDIX - SAMPLE DELEGATION MEMORANDUM

(Office Letterhead)




DATE

MEMORANDUM FOR (Commander or Manager's Title)

SUBJECT:  Delegation of Position Classification Authority

1.  Reference Office of the Asssistant Secretary of the Army (Manpower and Reserve Affairs) memorandum dated ___________, subject as above.

2.  You have completed the required training and are delegated authority to classify civilian positions under your supervisory control to the appropriate pay play, title, series, and grade.  

This delegation carries with it the responsibility to assure that all such classifications made by you are in accordance with Title 5 of the U.S. Code, governing Office of Personnel Management (OPM) position classification standards, Department of Defense (DOD) and Department of the Army (DA) classification guidance, MACOM instructions, and OPM, DOD, and DA decisions resulting from appeals and advisories.  This authority does not extend to your own position.  In addition, classification of subordinate positions that would result in an increase to your own grade must be approved at a level in your chain-of-command which is beyond the possible impact.

3.  This delegation of authority is effective _____________.  It will be terminated if you leave your position, if you fail to execute this authority properly, or if warranted by other extenuating circumstances.







COMMANDER/ACTIVITY DIRECTOR








(Signature Block) 
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